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This document reports the Q&A session of the first EFFECT webinar. The webinar focused on 

how to design an effective communication strategy for FET projects. It took place on 19th 

October 2017 with the Adobe Connect tool. Participants could pose questions by posting them 

in the event's common chat. These were copied from the chat and pasted unchanged in this 

document by the webinar's organisers. The answers reported below were prepared by the two 

speakers who gave the presentations. 

Presentations and recorded version of the webinar are available at:  

www.fetfx.eu/event/effect-webinar-commmunication-strategy/  

 

RiboNets question: Timing and planning of the C&D along the project is quite hard, 

with respect to the fact that we do research and don`t know when we get results 

and the outcome is uncertain (bad news do not sell). How strict do we need to follow 

the proposed timeline/plan? 

NCP Answer: The dissemination of a certain result should be linear to the timing described 

within the Technical Annex of the signed Grant Agreement. In terms of communication 

purposes, a communication campaign that gives a strong emphasis on the project itself, or a 

specific characteristic of the project (paradigm changing; high risk; SME conducting a specific 

research task) might be useful to raise awareness on the project.  

Useful Tips: to define a communication activity whenever any scientific milestone is achieved.  

youris.com Answer: the C&D strategy should be flexible and scalable. Take into account 

more updates of the C&D Plan. For your initial version of the C&D Plan you can follow the 

timing of the Description of Action. The first communication activities are aimed at increasing 

awareness about your project to a general audience. As soon as your project starts producing 

results, even if not according to the project plan, you may want to disseminate them to more 

specific target audiences, beyond the general public. In your C&D Plan updates include a 

specific communication strategy for each. If you realize – through the monitoring of C&D 

activities – that the communication tools you are using are not appropriate to reach your 

objectives and targets, you can scale up your C&D strategy, choosing other formats and 

channels. For sure if you have not managed to achieve a certain result, better not to 

communicate a bad news. At the same time, you have communicated objectives and 

expectations at the beginning of the project and someone may ask you about the results: 

there are different ways to communicate failures and we can learn from them, to avoid 

replication. This depends on the angle you will give to the news, focusing on a specific aspect 

of your research and explaining your experience and lessons learnt. 

 

 

http://www.fetfx.eu/event/effect-webinar-commmunication-strategy/
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FutureAgriculture question: Some partners are afraid that C&D might put at risk a 

possible patent. Any advice on how to deal with this risk? 

MAGicSky practice: Concerning patents and dissemination results in our consortium we 

follow the consortium agreement. We share internally what we have and want to disseminate 

and if a partner wants to use the same results for sth else we discuss the matter. 

NCP Answer: Communication might catch the attention of new stakeholders who may be 

interested in exploiting research results. The support given by Mass Media (such as web, social 

and TV media, newspapers, communication hubs, etc.) can catalyze the interest on your 

research results by stakeholders interested in your research results exploitation. Therefore, a 

good communication strategy won’t badly impact on exploitation purposes.    

Useful Tips: Concerning Art. 29, as defined on MGA, it is required to disseminate project 

results as soon as possible and by appropriate means. Whenever there is any result that is 

capable of commercial or industrial exploitation, it has to be ensured the following:   

 consult with your partners before any public disclosure, especially in case of joint ownership of 

results;  

 consult the Consortium Agreement obligations (confidentiality obligations, procedures 

concerning the notification process of any planned publication or open access publishing);  

 define the possible exploitation path, being in line with the dissemination and communication 

plan.  

A useful guide on “Intellectual Property in Horizon 20201” by the IPR Helpdesk will bring your 

attention to the different opportunities on exploitation in Horizon 2020 and how to deal with 

dissemination purposes.  

youris.com Answer: Any results subject of IPRs should be disseminated according to the 

internal consortium agreement, especially if you think of disseminating them through 

scientific/technical publications. However you can anyway communicate and disseminate a 

result, by announcing the news and not getting into too many technical details. Also in this 

case we suggest you to develop the strategy through which you want to disseminate the 

result: your audience (who), the contents (level of depth of content treatment) what we want 

and can disseminate (what), through which communication formats (article/video?) and 

channels (social media? Journalistic article? Press release?) (how), the most appropriate timing 

(now or at the end of the project?) (when?). As indicated by the NCP, if you do not 

communicate you run the risk of losing the opportunity to find stakeholders who are interested 

in the exploitation of the result. If on the other hand you have already developed a clear 

exploitation plan for such a result, considering that you and/or your partners are the ones who 

will directly exploit it, the communication stream will be regulated by it (through specific, 

individual marketing actions and communications). Even in this case (exploitation plan), it will 

be a commitment for you to let Europeans know that your research has generated a result 

                                                           
1
 https://www.iprhelpdesk.eu/sites/default/files/documents/EU_IPR_IP-Guide.pdf  

https://www.iprhelpdesk.eu/sites/default/files/documents/EU_IPR_IP-Guide.pdf
https://www.iprhelpdesk.eu/sites/default/files/documents/EU_IPR_IP-Guide.pdf
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through public funding (a simple news release, not getting into the details, which might put at 

risk a potential patent, is enough).  

Are there a new innovation indicator and approach for measure of effectiveness of 

concept/strategy and growth of communications? 

youris.com Answer: we are testing and peer-reviewing a very innovative set of KPIs based 

on big sets of first-hand data gathered from state-of-the art monitoring tools and analysis of 

how users interact with contents. This methodology has been developed in the course of our 

years-long experience in public research communication and monitoring of impacts through 

continuous data collection. They are based on variables depending on targets, areas, type of 

project (to mention a few). The KPIs will be made public at the beginning of 2018, for the 

Benefit to the European research community. 

The process to measure the effectiveness of your strategy we presented during the webinar is 

our suggested approach, which is based on the attainment of three basic impacts: awareness, 

acceptance, uptake.  Depending on the strategy you decide to implement, you may decide to 

invest more in dissemination addressing a restricted group of peers, rather than in public 

communication reaching out to the general public. In this case you will measure the potential 

outreach and engagement of that specific target and the performances of your channels and 

formats through specific tools (quantitative and qualitative). Depending on the objectives of 

your strategy you can adopt different tools to measure its effectiveness and improve it if it not 

performing according to your expectations.  

What kind of research and creative value and use value could you impress for impact 

of effective communication strategy? 

youris.com Answer: a communication potential is intrinsic in any research activity and 

project if you manage to bring it into the big picture, i.e. if you think of its use value within a 

wider societal context. FET research use value: your research will bring in innovation and 

potential benefits for society as a whole, in terms of future applications and services and in 

terms of environmental, social and economic impacts. FET research creative value: there are 

many issues at stake you can turn into a communication advantage/focus playing on such 

concepts: you are building the future, tomorrow is now, the visionary thinking of your research 

which can stimulate imagination. 
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